
“5 in 5” with Michelle Winzer

For 2022 International Women’s Day, TAS has interviewed five women working in the technology 
industry to draw on their experiences and find out what makes them tick. Traditionally a 
male-dominated industry, the technology industry has evolved, providing just as many career 
opportunities for women as men.

Michelle Winzer is passionate about diversity, inclusion and equality and spends a lot of her personal 
time coaching and mentoring young women to help them achieve their potential. She tells us about 
herself and her career to date, and shares some pointers for up-and-coming technologists.

What is your leadership style?

I'm a respectful leader, consultative and engaging. I really value 
the perspectives of my team and involve my direct reports in 
all of the decisions that we need to make. I empower my 
people and stretch them to achieve their potential. I like to 
push people out of their comfort zone. I firmly believe you're 
not truly growing unless you feel uncomfortable, so I really like 
to push people to achieve those things that they didn't 
necessarily think about before.

I'm an open and honest communicator, and supportive in 
helping people through situations. I want to draw out the very 
best of everybody who works with me. I love to recognise the 
progress that people make, and their achievements.

What challenges have you faced throughout 
your career?

There's been quite a few! I relocated my family, with three 
children that were 10, 13 and 15, interstate for one of the 
opportunities that I took on. That was really difficult, but it was 
absolutely worth it, and I wish we had done it earlier.

The other big challenge is that I'm very values-based and 
focused on doing the right thing; treating people with respect, 
treating people equally and making sure everybody is 
supported. Over the years, there have been many situations 
where people haven't done that, and I'm not someone who can 
ignore it. I absolutely call out problematic behaviour, so there 
have been really challenging situations.
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I think you have to have a passion for whatever you do, so if 
you're thinking about a career in technology, you need to be 
passionate about it; you need to be curious, and to really 
understand the roles that you're taking on board.

I think the most important thing is to choose organisations 
you'd like to work with. The culture of an organisation – their 
values and purpose – is the most critical aspect of your 
working environment. You can learn everything there is to 
learn about technology, but if you want to enjoy where you 
work, it's about choosing the organisation that actually 
matches your value set and gives you that culture of 
appreciation, respect and support as you grow and develop.

You can learn new skills, you can learn the core aspects of 
your role, you can do all of the study that is required, but if 
you've got the right attitude and behaviours, and it matches 
with the company’s culture – that's a winning combination.

What is your advice to those who are 
considering a career in technology?

Brené Brown is at the top of my list. I'm a mad fan. I've read 
her books multiple times, and watched all her Ted Talks. 
Listening to her audiobooks gets me back on track. It 
recentres me and reminds me, that it’s actually okay, and 
this is what you can learn from the way you are feeling. I'd 
love to sit down and talk to her.

If you could have dinner with any woman, who 
would it be and why?

It's a very interesting space. There are many industries in 
business where there are great opportunities to progress, 
and technology is absolutely one of those. I think that the 
world is changing so much, and technology is moving at a 
rapid pace, so there's no better time for a future in 
technology.

I would encourage people to continually build and grow their 
skills and capabilities in the ways of the future, and think 
about how they can help an organisation to really make a 
difference and take them on a different path. There are a lot 
of companies out there that need good technologists.

Where do you see the opportunities 
in technology?

If you've got the right attitude and 
behaviours, and it matches with the 
company’s culture – that's a winning 
combination.
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