
“5 in 5” with Carolyn Macpherson

For 2022 International Women’s Day, TAS has interviewed five women working in the technology industry to draw 
on their experiences and find out what makes them tick. Traditionally a male-dominated industry, the technology 
industry has evolved, providing just as many career opportunities for women as men. 
 Carolyn Macpherson has over 25 years experience in IT. Her passion is ensuring that services operate as 
delivered – that her customers’ experience is aligned to their expectations and the business needs. She talks 
about some key highlights of her career, and shares advice for those looking to go into IT.  

What have been some of your pivotal career 
moments?  

For me there have been three.  The first one was back in the 
early days of my career where I moved from being just an 
administrator to a single application, into operations. At the time, 
I didn't appreciate what that was going to do, but it really drove 
where my career went after that.  
 
The second biggest pivotal moment was being headhunted by a 
major corporation after doing a very big project with them. They 
took me from being the customer, into their fold, and I became 
the supplier. That was a wonderful experience because I was 
able to come in fresh from the customer point of view, and give 
them a whole different set of eyes, ideas and thoughts around 
how to support your customers and how they want to be 
supported.  
 
The third one was actually being retrenched. It was a shock but it 
also shaped where I am today, because since then, I know what I 
want from a company, as opposed to what happened with the 
retrenchment. 

What have been your biggest career challenges? 

One of them was delivering a 300+ site network in the 
Asia-Pacific region with a big international. It was the first time 
that they had actually delivered that many sites in the 
Asia-Pacific region, so it was a big win. Obviously there were 
lots of cultural challenges and logistics to implement. 
 
Also, delivering their first branch in 20 years. They had never 
actually opened up a new branch, so I was tasked with getting 
the technology, bringing it together, and working with TAS on 
the network solution. It turned out really well, but there was
a lot of pressure.  
 
Finally, one that I think would be common across the board: 
COVID-19. Working through the last two years has really 
changed the playing field, in being able to get equipment and 
licences, and keep people moving and working. Our team of 
170 people went from being in the office, to everyone out of the 
office on the same day and our customers didn't know any 
different. The phones were answered and people were 
working. It's been a massive challenge – we are still dealing 
with the repercussions of it from an IT perspective, and will be 
for some time. 
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I think we're going to continue with these hybrid working 
environments. We're going to have people in the office, 
people out of the office, and in some situations, people 
completely remote.  
 
The areas of opportunity are definitely network-related. You 
always need something for computers to connect. Cloud 
infrastructure, data analytics and cybersecurity – they all 
have many subcategories, so you can be someone that 
works in networks but specialises in security. I think they're 
the areas of growth.  
 
When it comes to data analytics, we're now collecting so 
much data. How do we use it and how do we use it ethically? 
There's a lot in that space as well. 

Where do you see the opportunities for people 
in technology heading in the future? 

What advice would you give to those wanting to 
work in technology?  

I think we currently have a resources gap in Australia – that’s 
an opportunity. Be flexible. With the rate of change with 
technology, you need to have an open mind and the ability to 
move quickly. If you focus just in one area, you may get left 
behind, or you may get stuck with looking after a legacy.  
Having said that, spreading yourself too thin can also be a bit 
of a problem.  From a career perspective, it dœsn't always 
have to be vertical – horizontal change can actually be 
extremely rewarding, benefit you, and change the shape of 
your career as well. 

If you could have dinner with any woman living or 
dead, real or fiction, past or present – who would 
it be and why? 

I'd prefer the speed-dating situation and just have a whole 
bunch of amazing women there, then go and spend a few 
minutes with each of them. There are so many amazing 
women out there, in so many different fields, and whether 
they’re fictional or not, there is a lot to talk about.  

Anita Wilson
Technical Consultant, TAS

With the rate of change with technology, you need to 
have an open mind and the ability to move quickly. If 
you focus just in one area, you may get left behind, or 
you may get stuck with looking after a legacy.

Carolyn Macpherson 
Head of IT Operations at BankVic 


